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How to build a business 
case 

https://www.udemy.com/course/create-an-effective-
business-
case/?referralCode=A93BE82D0DD1E92646B0  

Root Cause Analysis https://www.udemy.com/course/rca-root-cause-
analysis/?referralCode=CFDD9B763153C7965759  

Root Cause Analysis: 
Fishbone Diagram 

https://www.udemy.com/course/root-cause-analysis-
cause-effect-
diagram/?referralCode=70258C1D2043153AA9BD  

Root Cause Analysis: 5 
Whys Diagram  

https://www.udemy.com/course/root-cause-analysis-5-
whys-
diagram/?referralCode=17C7DE51C3E3EDB65D28  

Root Cause Analysis: 
Toolkit 

https://www.udemy.com/course/root-cause-analysis-
toolkit/?referralCode=2E0A64FD0A7ADAA903A2  

Root Cause Analysis: Drill 
Down Tool 

https://www.udemy.com/course/drill-down-
tool/?referralCode=238E80073873DD9BA1A5  

Fundamentals of Process 
Improvement 

https://www.udemy.com/course/process-improvement-
an-
introduction/?referralCode=4F462077A58CB1D172EF  

Process Improvement https://www.udemy.com/course/process-improvement-
c/?referralCode=466904204177D9E55183  

Process Improvement Plan https://www.udemy.com/course/process-improvement-
plan/?referralCode=C6E82745CCC461AC1217  

Process Improvement with 
Automation 

https://www.udemy.com/course/process-improvement-
with-automation-
certification/?referralCode=CD02BA27A1FA5A13C1D3  

Process Design https://www.udemy.com/course/process-design-
certification/?referralCode=3BB4EBD38246348C0D65  

Process Improvement: 
Lean out your operation 

https://www.udemy.com/course/process-improvement-
how-to-reduce-
waste/?referralCode=1BE13E1EA8CFAF5F33EC  

Rapid Business 
Improvement 

https://www.udemy.com/course/rapid-business-
improvement/?referralCode=9492A8A0071DE4BD1CBC  

Continuous Improvement https://www.udemy.com/course/continuous-
improvement-an-
introduction/?referralCode=4351B274380E631D131B  
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Continuous Improvement 
Plan 

https://www.udemy.com/course/continuous-
improvement-
plan/?referralCode=2F8790E3CF3FD03C83F9  

Organizational Culture 
Change 

https://www.udemy.com/course/organizational-culture-
change-m/?referralCode=6CCAD79A1874D6BAF946  

Reporting https://www.udemy.com/course/reporting-how-to-
deliver-effective-organisational-
reporting/?referralCode=D8D596D2D1036FA41554  

Lean Six Sigma: White Belt https://www.udemy.com/course/lean-six-sigma-white-
belt-i/?referralCode=C6CFCA4B2A2726FA57E9  

Lean Six Sigma: Yellow Belt https://www.udemy.com/course/lean-six-sigma-yellow-
belt-course-
certification/?referralCode=5AB8D7AD6ADE29BAC523  

Lean Management https://www.udemy.com/course/lean-management-
z/?referralCode=216686FB05D3C9B06180  

The 8 Wastes of Lean https://www.udemy.com/course/the-8-wastes-of-
lean/?referralCode=ECDE984A7C21A3E99F33  

Process Mapping: Toolkit https://www.udemy.com/course/process-mapping-
toolkit/?referralCode=6F3CB334FA7EE9D07CEF  

Voice of the customer: 
Toolkit 

https://www.udemy.com/course/voice-of-the-
customer-
toolkit/?referralCode=90C7E5DB204321662D48  

Flowchart Mapping https://www.udemy.com/course/flowchart-mapping-
an-
introduction/?referralCode=E77FB674CC7EF0AC3D09  

Create a Project Charter https://www.udemy.com/course/project-management-
how-to-build-the-perfect-project-
charter/?referralCode=23B48BC3C61D6DC935BB  

FMEA: Failure, Modes, 
Effects, Analysis 

https://www.udemy.com/course/fmea-failure-modes-
effects-
analysis/?referralCode=DE825D041492E03E96FC  

SIPOC: Supplier, Input, 
Process, Output, 
Customer 

https://www.udemy.com/course/sipoc-supplier-input-
process-output-
customer/?referralCode=E453596EB2512AFB9BE6  

Business Improvement 
Plan 

https://www.udemy.com/course/business-
improvement-
plan/?referralCode=23BF5D49455B3FBE2838  

Robotic Process 
Automation (RPA) Project 
Management 

https://www.udemy.com/course/robotic-process-
automation-project-management-
certification/?referralCode=A0FCE4C501C6C2920D17  

Business Process 
Management 

https://www.udemy.com/course/business-process-
management-
p/?referralCode=06C2B19E0104EC9FF84D  

Business Process 
Management: Value & 
Non-Value Add 

https://www.udemy.com/course/process-management-
value-non-value-
add/?referralCode=662E4FD7B987EFD33F8F  
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Business Process 
Simplification 

https://www.udemy.com/course/business-process-
simplification/?referralCode=BB0FBA1EE1F21C4B43A7  

Business Process 
Automation 

https://www.udemy.com/course/business-process-
automation/?referralCode=1AD67A059038D15E36B6  

The 7 Tools of Quality  https://www.udemy.com/course/the-7-tools-of-
quality/?referralCode=1812F7326874AF97BB8C  

Kano Analysis Model https://www.udemy.com/course/kano-analysis-
diagram/?referralCode=1D8ED38372774DCD8075  

Theory of Constraints https://www.udemy.com/course/theory-of-constraints-
certification/?referralCode=FEA352850F5BEAE8E4ED  

Total Quality Management 
(TQM) 

https://www.udemy.com/course/total-quality-
management-
certification/?referralCode=A0BD70C63FEB8D419B60  

Plan, Do, Check, Act 
(PDCA) 

https://www.udemy.com/course/plan-do-check-act-
pdca/?referralCode=DD963AD16BE6B8ABA6A7  

Business cost reduction & 
control: A financial audit 

https://www.udemy.com/course/how-to-reduce-the-
cost-of-doing-business-
v/?referralCode=81DF9117C4F03E426232  

CTQ Tree: Critical to 
quality 

https://www.udemy.com/course/critical-to-quality-
tree/?referralCode=77A1C8D86196633D20B3  

Time Value Map https://www.udemy.com/course/time-value-
map/?referralCode=145DEEA003DEE233F201  

Automation Project 1: 
Identify the process  

https://www.udemy.com/course/rpa-project-identify-
the-process-to-
automate/?referralCode=3C6F49FDE9A29E825CE3  

Automation Project 2: 
Gathering requirements 

https://www.udemy.com/course/rpa-project-gathering-
requirements/?referralCode=859C9551F8B0D5446D0F  

Automation Project 3: 
Mapping the process 

https://www.udemy.com/course/rpa-project-mapping-
the-processes/?referralCode=65914620C3B70FBF7FF6  

Automation Project 4: 
Process Definition 
Document (PDD) 

https://www.udemy.com/course/rpa-project-process-
definition-document-
pdd/?referralCode=6625F4248E946F52BC22  

Automation Project 5: 
Deliver & control  

https://www.udemy.com/course/rpa-project-deliver-
control-the-rpa-
solution/?referralCode=3BBCEE43E47A7BA53AB2  
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